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Financial report dates 2015:  

Interim report January ðMarch  26 May  

Interim report January ðJune  20 August  

Interim report January ðSeptember  12 November  

Year -end report 2015  February 2016  

   

 ebruary 2016  

DDM Treasury Sweden AB (publ)  
 

 

DDM Treasury Sweden AB (òDDMó or the òCompanyó) was founded in 2013 to fund the 

DDM Groupõs growth via corporate bonds issued in Sweden. The DDM Group is based 

in Baar, Switzerland. The Group was founded in 2007 by Kent Hansson after resigning 

from the Int rum Justitia Group with 17 years of service.  

Driven by regulations, banks and financial institutions are in the continuous process of 

improving capital ratios and optimizing their balance sheets. This includes divestments 

of non -performing assets. This pr ovides DDM Group, a niche player in the business of 

purchasing and managing non -performing receivables, with opportunities to provide 

liquidity for the selling banks.  

The DDM Group has historically primarily focused on mainly small ticket, distressed 

cons umer bank debts where the debtor has not serviced its debt for 1 ð5 years. The 

DDM Group acquires its portfolios from financial institutions at a deep discount. Such 

discount gives DDM Group room to negotiate realistic instalment plans with debtors. 

DDM Gro up targets portfolios with a market value of EUR 1 ð20 million.  

Since inception, DDM has been successful in valuing non -performing receivables.  

A disciplined purchase process ensures efficient operations and allows for collections  

in line with forecasts. The valuation of a prospective debt portfolio is based on 

quantitative models linked to a reference database and considers criteria such as 

jurisdiction, zip code, claim size, borrower age, and previous payment history and 

vendor type. DDM Groupõs database covers current and historical information at an 

individual and transactional level.  

To date, the DDM Group has more than 2.2 million claims under its management 

representing approximately EUR 1.7 billion of principal claim (including interest and fees).  

DDM Groupõs well established relationships with the large financial institutions provides 

the Group with invitations to the majority of the tender offers of distressed debt. 

Furthermore, ongoing business relations with market participants create business 

opportunities and preferable conditions for DDM Group in the tender processes.  

The DDM Group itself does not conduct any in -house debt collecting. Collections of the 

consumer debts are managed by selected and well -reputed local debt collection 

agencies. Commissions paid to collection agencies are mainly  performance -based and 

increase as receivables become older and more difficult to collect.   
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Statement by the CEO  
 

In 2014, we continued to further deepen our 

presence in our existing markets. We also 

established market presence in Slovenia during 

the year. We invested SEK 92M, if  excluding FX 

impact, in nine new portfolios during the year.  

At the end of  the year, we managed distressed asset 

portfolios with a total value of  more than SEK 228M. 

Net collections during the year amounted to SEK 

128M, an increase of  217 percent compared with 

2013. Operating profit amounted to SEK 37M in 

2014 in comparison to SEK 29M in 2013, 

representing an increase of  27 percent.  

2014 was also a year marked by the turmoil in Russia impacting the Russian 

economy and currency. The Russian RUB was volatile throughout the year, but 

culminated in a dramatic foreign exchange rate movement in December. This 

impacted our results directly via foreign exchange losses, mainly unrealized. In 

anticipation of  longer-term effects on collectability we also made downwards 

revaluations of  several Russian portfolios of  approximately SEK 14M which 

negatively impacted our results for the period.  

Uncertainties remain about the Russian market but the Terms and Conditions of  

DDM Treasuryõs bonds prohibit FX hedging and thereby limit possibilities to 

reduce FX related risk. We have therefore gradually decreased our exposure to 

Russia throughout 2014 and at the beginning of  2015. However, we also note 

that the RUB has strengthened gradually versus the EUR during the first months 

of  2015.   

In addition to investments in portfolios of  distressed assets, DDM has 

strengthened its expertise by recruiting new members to its management team, 

including a CFO with experience from listed companies and a Head of  

Collections ð a dedicated function that manages the collection agencies that 

DDM engages. 

As I summarize the operations in 2014, I am proud of  what we have achieved. 

With my colleagues and our flexible yet strong business model, I am confident 

that we will continue to be a reliable partner for European financial institutions 

seeking to build long-lasting and profitable relationships, allowing us to deliver 

value to our investors and other stakeholders. 

 

Gustav Hultgren 

 

CEO 

Baar, Switzerland 

April 2015 

  

Gustav Hultgren, CEO of DDM Treasury Sweden AB 
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Administration Report  
 

The Board of  Directors and the CEO of  DDM Treasury Sweden AB (publ) hereby submit the annual 

report and consolidated financial statements for the 2014 financial year. 

 

Information regarding the operations 
DDM Treasury Sweden AB (publ) (corporate identity number 556910-3053) is domiciled in Stockholm, 

Sweden and is a limited liability company that conducts operations in accordance with the Swedish 

Companies Act. Current operation started in July 2013 with acquisition of  the subsidiary DDM Invest XX 

AG following DDM Treasury Sweden ABõs successful listing of its 13 percent financial instrument, 

symbol: DDM1, issued during 2013 on the NDX exchange.  

 

DDM Treasury Sweden AB is a wholly-owned subsidiary of  DDM Group AG whose operations were 

founded in Baar, Switzerland in 2007. DDM Group is a wholly-owned subsidiary of  DDM Holding AG. 

DDM Holding AG is since August 2014 listed on Nasdaq First North exchange in Stockholm, Sweden. 

 

Facts and figures ï 2014 

Consolidated net revenues during the year amounted to SEK 44.2M (2013: SEK 31.4M). Operating 

earnings amounted to SEK 37.3M (2013: SEK 29.4M).  

 

Earnings before tax for the year amounted to SEK negative 18.1M (2013: positive SEK 14.1M) and net 

earnings after tax were negative SEK 18.2M (2013: positive: SEK 11.7M). 

 

Significant events during the financial year 

Net collections increased during the year as a result of  continued investments in distressed debt portfolios 

in combination with that collections efforts were increased. The Company invested SEK 53.2M (including 

FX impact) in new debt portfolios during 2014 and entered the new market Slovenia.     

 

The year was marked by geopolitical turmoil in Russia which weighed significantly on the RUB. The RUB 

was volatile throughout the year and culminated in a dramatic foreign exchange movement in December 

2014. This directly impacted the results of  DDM Treasuryõs results through, primarily unrealized, foreign 

exchange losses. DDM Treasury also made the decision to revalue its Russian portfolios downwards in 

anticipation of  longer-term effects on collectability following the turmoil.     

 

DDM Treasury continued to see a very strong deal flow throughout 2014 and was invited to participate in 

an increasing number of  debt tenders as its business relations and marketing efforts are starting to pay off. 

The Company was also invited to participate in debt tenders with significantly larger portfolios than in the 

past.  

 

Geographical regions 

During 2014, the DDM Group broadened its geographical presence and DDM Treasury made its  

first investments outside of  its historical markets Romania and Russia when it entered Slovenia.  

The operational and investment activities of  DDM Treasury and the DDM Group are not divided in 

geographical regions for reporting purposes. Potential investments and existing investments are always 

measured on their own merits and according to assumptions and forecasts made at the time of  investing.  

 

Distressed asset portfolios 

Distressed asset portfolios, i.e. acquisition of  portfolios of  overdue consumer receivables at less than  

their nominal value, after which DDM Treasury collects the receivables in cooperation with local debt 

collection agencies. As such revenues from distressed asset portfolios represents 100% of  the 

consolidated revenues. 

 

In 2014, the level of  investments in distressed asset portfolios amounted to SEK 53.2M (including FX 

impact). Revaluation of  purchased distressed debt portfolio has a negative impact on earnings 2014 of  

SEK 29.1M. 
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Over the year, the degree to which the DDM Treasuryõs total distressed debt portfolios could be  

collected on was negatively impacted as a consequence of  the geopolitical turmoil in Russia. However,  

the impact is limited as a result of DDMõs strategy to focus its investments to smaller to mid-sized 

portfolios from known sellers and portfolios where DDM has sufficient historical reference data. 

 

Expenses 

Administrative expenses consisted primarily of  costs relating to audit, legal and accounting services,  

salary costs and costs relating to the listing of  the corporate bond.  

 

Net financial items 
In 2014 Net financial items amounted to an expense of  SEK 55.4M (2013: SEK 15.3M). 

 

Cash flow and investments 

Cash flow from operating activities over the full-year amounted to negative SEK 14.4M  

(2013: positive SEK 16.7M). 

 

Research and Development 
DDM Treasury is not engaged in any research and development activities. All IT development required 

for analysis, pricing, investing, and active portfolio management are made by the Parent Company to 

DDM Treasury, DDM Group.  

 

Financing 
At December 31, 2014 net debt amounted to SEK 312.0M.Shareholdersõ equity amounted to SEK 31.6M. 

The consolidated net debt consists of  the financial instruments issued during 2013 as well as subordinated 

debt. The framework of  the senior secured bond that was issued during 2013 at a maximum of  SEK 

500.0M, out of  which SEK 300.0M has been utilized. The subordinated debt amounting to SEK 37.5M 

does not qualify as equity according to IFRS but for the purpose of  calculating compliance with the 

equity-related covenant as required by the terms and condition of  the financial instrument it shall be 

included. See Note 13 for more details. 

 

All DDM Treasuryõs borrowing is conducted in SEK, which means that the Company carries exposure 

against the currencies underlying the claims in the investments. See Note 13 for more details. 

 

Non-financial Earnings Indicators 

DDM Treasuryõs role in society 

The Company offers a platform for economic growth by allowing companies and banks the opportunity 

to manage their credit exposure. DDM plays an active role in meeting the challenge that facing societyõs 

financial systems. In this, DDMõs systems and understanding of creditorõs requirements are optimum and 

are paired with respect for debtors and their integrity.  

 

Business ethics 

DDM Groupõs values act as a guide on how business with the Companyõs clients and customers is 

managed. The ethical rules deal primarily with a respectful attitude towards clients and customers.  

 

Working conditions 

Employees have the right to secure and healthy workplaces, as well as fair terms of  employment in line 

with market levels. Men and women are given equal opportunities. A sustainable and commercially 

successful business relies on skilled and motivated employees.  

 

Environment 

As a service company, DDM Group generally has limited possibilities to affect the environment, although 

it seeks to act in an environmentally responsible manner where possible. DDM Group does not have any 

operations that are subject to licensing or reporting requirements.  
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Market outlook 
We continue to see increasing opportunities for profitable growth of  our investment portfolio as a direct 

result of  our penetration into new markets coupled with a continuous strong and growing pipeline. 

 

The markets where DDM invest have many regional differences, adding to the benefits of  our efforts to 

diversify our portfolio during the year. A major theme across the region is larger international banks 

reducing their balance sheets and putting their entire portfolios up for sale. DDM is well positioned to 

take part in such processes and is currently involved in several larger sales processes. 

 

Board work 
According to DDM Treasuryõs Articles of Association, the Board of Directors shall consist of no less 

than three and no more than ten members with no more than ten deputies. All members are elected at the 

annual general meeting. 

 

Parent Company 
The operations of  the Parent Company encompass ownership of  the subsidiary, DDM Invest XX AG, 

and providing funding for the subsidiaryõs investment into distressed asset portfolios through the issuance 

of  financial instruments. The funding is provided by intercompany loans. 

 

The Parent Company reported net revenues of  SEK 5.7M (2013: SEK 0.0M) for the year and earnings 

before tax SEK 0.3M (2013: SEK 0.2M). 

 

At the end of  the 2014 year, it had SEK 22.3M (2013: SEK 106.7M) in cash and equivalents. The Parent 

Company had one employee during the year. 

 

Events after the balance sheet date  

During the first months of  2015, the RUB has strengthened, which has a direct impact on the Companyõs 

results as it has invested in distressed asset portfolios in Russia and the associated collections are in RUB.   

 

DDM Treasury continues to see a very strong deal flow coming into 2015 and has been invited to 

participate in an increasing number of  debt tenders as its business relations and marketing efforts are 

starting to pay off. The Company has also been invited to participate in debt tenders with significantly 

larger portfolios than in the past. 

 

 

Summary covering several years 

Key figures, SEK M  

(unless otherwise indicated) 

 

2014 

 

2013 

Revenues 44.2 31.4 

Operating earnings (EBIT) 37.3 29.4 

Operating margin, % 84.3 93.6 

Cash flow from operating activities 

 

(14.4) 16.7 

Investments in distressed debt assets* 92.2 245.6 

Adjusted equity / total asset ratio, % 15 17 

 

* Excluding foreign exchange 

 

Risk management and financial risks 

Risk management is handled by employees and management of  DDM Group who report to the Board on 

the basis of  the policy adopted by the Board. DDM Group identifies, evaluates and secures financial risks 

relating to the operating activities of  DDM Treasury. The Board determinates and adopts an overall 

finance policy for risk management. This policy is divided into different sections addressing specific areas, 

such as currency risk, interest risk, credit risk, liquidity risk, distressed asset portfolios risk and financing 

risk. 
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DDM Treasury defines risk as all factors which could have a negative impact on the ability of  the 

Company to achieve its business objectives. All business activity is associated with risk. In order to manage 

risk in a balanced way, it must first be identified and assessed. DDM Treasuryõs risk management is 

conducted by employees and management at DDM Group, where risks are evaluated in a systematic 

manner. 

 

The following summary offers examples of  risk factors which are considered especially important for 

DDM Treasuryõs future development but is by no means comprehensive. 

 

Economic fluctuations 

The debt collection is affected negatively by a weakened economy. However, DDM Groupõs assessment is 

that, historically, it has been less affected by economic fluctuations than many other sectors. Risks 

associated with changes in economic conditions are managed through ongoing monitoring of  each 

countryõs economic situation and development. 

 

Changes in regulations 

With regard to risks associated with changes in regulations in its markets, DDM Group continuously 

monitors the regulatory efforts to be able to indicate potentially negative effects and to work for favorable 

regulatory changes. Changes in regulations can lead to a short-term impact on the results, however, long-

term the operations are adapted to the new circumstances. 

 

Market risks 

DDM Treasuryõs financing and financial risks are managed by DDM Group AG in accordance with the 

policy established by the Board of  Directors. The policy contains rules for managing activities, delegating 

responsibility, measuring identifying and reporting risks and limiting these risks. Operations are 

concentrated to DDM Group in Switzerland and ensure economies of  scale when pricing financial 

transactions. In each country where DDM Treasury invests, revenues and most operating expenses are 

denominated in local currencies. Revenues and expenses in local currency are thereby hedged in a natural 

way, which limits transaction exposure. When the balance sheet positions denominated in foreign 

currencies are recalculated in SEK, a translation exposure arise that affects investor value. For further 

information regarding currency exposure, see Note 10. 

 

Interest rate risks relate primarily to the DDM Treasuryõs interest-bearing debt, which consist of  long term 

bond (13% interest rate) and long-term bond (18% interest rate). The loan rate is tied to the market rate.  

 

Liquidity risks 

DDM Treasury has deposited its liquid assets with established financial institutions where the risk of  loss 

is considered remote. DDM Treasuryõs cash and cash equivalents consist solely of bank balances. DDM 

Group prepares regular liquidity forecasts with the purpose of  optimizing liquid funds so that the net 

interest expense and currency exchanges are minimized without incurring difficulties in meeting external 

commitments. 

 

Credit risks 

As part of  its normal operations, DDM Treasury incurs outlays for letter costs, court expenses, legal 

representation, bailiffs and similar ð outlays that are necessary for collection to be conducted. In certain 

cases, these outlays can be passed on to, and collected from debtors. In its general course of  business 

DDM Treasuryõs selected debt collection partners collect funds to specially created accounts before 

passing the amounts back to DDM Treasury. Amounts expected to be recovered from a solvent 

counterparty are recognized as assets in the balance sheet.  

 

Risks inherent in distressed asset portfolios 

To minimize the risks in this business, caution is exercised in investment decisions. The focus is on small 

and medium-sized portfolios with relatively low average amounts, to help spread risks. Purchases are 

usually made from clients with whom the DDM Group has maintained long-term relationships and 

therefore has a thorough understanding of  the receivables in question. The acquisitions primarily involve 

unsecured debt, which reduces the capital investment and significantly simplifies administration compared 

with collateralized receivables. Distressed debt portfolios are usually purchased at prices significantly 
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below the nominal value of  the receivables, and DDM Treasury retains the entire amount it collects, 

including interest and fees, after deducting costs directly relating to the debt collection. DDM Group 

places return requirements on distressed asset portfolios. Before every acquisition, a careful assessment is 

made based on a projection of  future cash flows (collected amounts) from the portfolio. In its 

calculations, DDM Group is aided by its long experience in collection management and its scoring 

models. Scoring entails the individual consumerõs payment capacity being assessed with the aid of  

statistical analysis, as well as suggesting the actions needed to achieve optimal returns. DDM Group 

therefore believes that it has the expertise required to evaluate these types of  distressed assets. To facilitate 

the purchase of  larger portfolios at attractive risk levels, DDM Group works in cooperation with other 

institutions and shares the equity investment and profits. Risks are further diversified by acquiring 

distressed debts from clients in different sectors and different countries. 

 

Financing risk 

DDM Treasuryõs bond loans contain a number of  financial covenants, including limits on certain financial 

indicators. Adjusted equity of  DDM treasury, calculated as total assets minus the sum of  financial 

indebtedness excluding any subordinated loans, shall not be less than 15 percent of  total assets at any 

reporting date.  DDM Treasury cash balance should exceed 25% of  the total outstanding nominal value, 

24 months after the issuance of  the corporate bond and exceed 50% of  the total outstanding nominal 

amount 30 months after the issuance of  the corporate bond.   

 

The DDM Group management carefully monitors these key financial indicators, so that it can quickly take 

measures if  there is a risk that one or more limits may be exceeded. All these key indicators were fulfilled 

in 2014. 

 

For further information regarding the financial risk management of  DDM Treasury, see Note 3. 

 

Employees 

DDM Treasury has one employee in 2014. All other staff  involved in the activities of  DDM Treasury are 

employed by DDM Group and are based in Baar, Switzerland. DDM Group charges DDM Treasury a 

management fee for this work. 

 

 

 

Proposed appropriation of earnings 
The Parent Companyõs distributable funds are at the disposals of  the Board of  Directorõs as follows: 

SEK  2014 

Retained earnings 160,313 

Net earnings for the year 166,596 

Total 326,909 

 

 

The Board of Directorõs propose that the earnings be distributable as follows: 

SEK  2014 

Balance carried forward 326,909 

Total 326,909 

 

For other information we refer to the following financial reports and Notes. 

  




